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Introduction
Welcome to the We All Play a Part Campaign

Thank you for taking the time to download this document to find out about the We all Play a Part campaign. 
Working with APACA, this grass roots campaign has the capacity to reach a vast audience across Australia and communicate our message on behalf of the performing arts. We thank you for supporting the campaign and look forward to working with you. 
How We All Play a Part Will Help You With Your Own Advocacy
We all Play a Part is an exciting campaign for APACA Members to participate in and a first for the performing arts industry. This campaign will build your capacity to advocate on behalf of your venue by raising awareness of the vital role you play in your own community and by building a stronger relationship with key stakeholders, including your Federal Member of Parliament and local media. 
What Do We Want To Achieve?

We all Play a Part in conjunction with APACA members will directly meet with Federal Members of Parliament across Australia to build national recognition of the important role venues play as cultural infrastructure in our communities. The campaign will call for greater national investment in cultural infrastructure, potentially as part of the new $20 billion Federal Building Australia Fund. The campaign will also feature your contribution to building a stronger community in your local media.
The following document will introduce you to the campaign and provide key materials to make this campaign a success for your venue. The material recognises that many venues across Australia often have limitations on time and resources to devote to a campaign such as this, so as much material as possible is included in template form to easily use in your community. 
First things First….REGISTER AS A CAMPAIGN SUPPORTER
Before you begin anything, we need you and your colleagues to register your support online at: http://www.weallplayapart.com.au/playyourpart.php
By registering, you will receive campaign updates and important information about We all Play a Part.  Make sure you encourage your staff and supporters to do so as well and help us build a national database of supporters of the performing arts.
Remember, that We all Play a Part belongs to you. APACA venues like yours will be key drivers of the ‘Building Stronger Communities’ campaign. Feel free to use your ideas and innovation to drive the campaign in your local community. We look forward to working with you. 

PLEASE NOTE: 
An electronic copy of this document can be downloaded from the APACA website at: 


www.apaca.com.au
Background

The We all Play a Part Campaign
This is a campaign designed to enhance the profile of the performing arts in Australian public policy debate by increasing awareness among the broader Australian public and the Government of its contribution to the Australian community. Campaign partners including APACA have joined with the Australian Major Performing Arts Group (AMPAG) to build a national campaign that will recognise the contribution and value of the performing arts to Australia.

We all Play a Part is a tightly focussed and disciplined campaign based on public relations, political engagement, media, and on-line communications activities. The campaign seeks to work with the greater family of the performing arts community to build grass roots capacity, to communicate with political decision makers and the wider public and ultimately influence decisions. 

This is a timely campaign, allowing the industry to re-position the arts with a new government by changing public perceptions of the contribution it makes to the community. We all Play a Part will re-introduce the performing arts and its unique operations to the wider community over its course through a series of campaigns:

· Education
· Building Stronger Communities

· Economy

· National Pride

· Developing talent

· Participation and Enjoyment

· You don’t know what you have got ‘til its gone

· Contribution to other industry sectors
The campaign rests on the underlying strength of Australian artists, arts companies and venues. We will communicate to decision makers the largely untold story of continuing growth, audience success and international respect for Australian creative talent. These campaigns break down this success into areas of interaction with enrichment, economy, education and community well-being. APACA will play a role in driving the Building Stronger Communities module.
We all Play a Part in this success story, as on-stage and backstage specialists, as donors, tax payers, audience members, and as parents and teachers developing Australian talent and participation. The key targets for the message will be encouraged to be proud of their contribution.
Campaign Ambassadors

We all Play a Part is fortunate to have a number of industry ambassadors who continue to act as key spokespeople for the campaign. These ambassadors have been nominated for their contribution to the arts and can be made available to assist APACA Members in promoting the campaign in their community newspapers and publications. Please contact Statecraft to find out about ambassadors and how they may be included in your campaign. 

Foundation ambassadors include:
· Vladimir Ashkenazy, Conductor and Pianist

· William Barton, Musician and Composer

· John Bell AM, Actor and Director, Artistic Director Bell Shakespeare

· Brendan Cowell, Actor Writer and Director

· Richard Evans, CEO Sydney Opera House

· Michael Gow, Playwright, Artistic Director QTC, and Chair of Playwriting Australia

· Leah Purcell, Actor Writer and Director

· Craig Pearce, Script writer and Executive Producer

· Brett Sheehy, Artistic Director Melbourne International Arts Festival

· Richard Tognetti, Musician and Artistic Director of Australian Chamber Orchestra
· Louise Withers, Producer
· Don Spencer OAM, Musician and founder of Australian Children’s Music Foundation
Campaign Recap: What Have We Done So Far?
A national launch was held at the Sydney Opera House in April 2008 to bring the campaign to the attention of the arts and general community and key political decision makers. Since the national launch the campaign has established an online presence; www.weallplayapart.com.au, and a Facebook community. 

The first of the campaigns designated to education was launched in July in Queensland with a direct call to the Federal Government to adopt a national arts based curriculum using Queensland Arts in Schools policy and curriculum as a model. This launch has been followed with promotion of the campaign through education networks, publications, and member companies. A series of local case studies have also been developed to complement political engagement in a series of target metropolitan Federal seats in and around Brisbane.
Participating Organisations

Australian Major Performing Arts Group (AMPAG) is the umbrella group for the major non-profit arts companies play their part in bringing the best of Australian talent beyond city venues to the suburbs, regions and rural communities across Australia. 

In Association with:

Live Performance Australia (LPA) was established in 1917 and is the peak body for Australia’s live entertainment and performing arts industry. LPA assists a range of members across the performing arts industry including contemporary and classical music, musicals, theatre, comedy, dance, opera, circus and physical theatre. LPA values the role of the performing arts in building communities across Australia.  It also represents the capital city venues which are national resources for live performance, attracting major Australian and international performers, and many smaller venues. Live Performance Australia’s members include producers and presenters from small touring companies which crisscross the country’s venues, to school-based learning and through to large scale commercial work. 

 The Media Entertainment and the Arts Alliance (MEAA) is a union and professional organisation representing over 30,000 professionals in the media, entertainment, sports and arts industries.  Alliance members are involved in the campaign through their professional contribution to the performing arts in all areas.  

Campaign Partners:

The Australian Performing Arts Centres Association (APACA) represents the cultural foundations of 134 Australian communities with a diverse membership that spans from venues in remote communities in north-west Australia to the Sydney Opera House.  Through their involvement in the campaign, APACA will demonstrate the essential role their members perform in building the cultural heart of our communities and the need for ongoing infrastructure and capital funding to support the maintenance and development of performing arts centres.  

Australian Network for Art and Technology (ANAT) is a leading cultural organisation working at the intersection of art, science & technology; networked & emergent art practices; experimental music & sound arts; and mobile & portable platforms. They have programs which reach into regional communities and assist in developing talent and developing art via technology.
The Australian Children’s Music Foundation (ACMF), founded by Don Spencer, seeks to bring the power of music into the classrooms of Australian students. The foundation assists in music education for students and teachers and is a partner in the We all Play a Part campaign. 

Non-Campaign Affiliated:

The Australian Local Government Association (ALGA) is the national voice of local government, representing more than 609 councils across the country. Key activities include representation of local government on national bodies and ministerial councils, providing submissions to government and parliamentary inquiries, raising the profile and concerns of local government at the national level and providing forums for local government to guide the development of national local government policies. 

ALGA's strategic priorities include: enhancing regional equity and regional development; building capacity and sustainability in local communities; and engaging effectively in National Government processes 

As one of Australia's three spheres of government, local government is represented by ALGA on the Council of Australian Governments (COAG). This peak government body brings together the Prime Minister, state premiers, territory chief ministers and the ALGA President to develop responses to issues of concern to all three spheres of government. 

In association with
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