SUBMISSION COVERSHEET

Submissions may address any key issues related to the Infrastructure Australia agenda and/or in specific response to the topics raised in the discussion papers.

Please complete and submit this form with your submission.  Where possible, Infrastructure Australia requests submissions are submitted electronically. Contact us:
	Via email 

Write 'Submission' in subject field 

of the email and send to:

mail@infrastructureaustralia.gov.au
	Via post

Address your submission to:
The Infrastructure Coordinator

Infrastructure Australia

GPO Box 594

Canberra  ACT 2601

AUSTRALIA




Organisation: Australian Performing Arts Centres’ Association

Contact person: Rick Heath

Postal address: PO Box 265, Glen Forrest
 

State: Western Australia


Postcode: 6071

Country: Australia

Email address: rick@pushmanagement.com.au

Telephone: 08 9298 8822

Submission title: Roads to Somewhere

Author(s): Rick Heath

No. of pages: 17 including this one

Date: 14 October 2008

	Please indicate if your submission:

 FORMCHECKBOX 
 contains NO confidential material

 FORMCHECKBOX 
 contains confidential material and the whole submission is provided “IN CONFIDENCE”

 FORMCHECKBOX 
 contains confidential material, the whole submission is provided “IN CONFIDENCE”, and I also want my name, affiliation, and contact details withheld from the public domain.




Please indicate which of the following your submission covers:

 FORMCHECKBOX 
 Issues Paper 1 — Australia’s Future Infrastructure Requirements
 FORMCHECKBOX 
 Issues Paper 2 – Public Private Partnerships
AND/OR
 FORMCHECKBOX 
 General (Includes information on the following areas)


 FORMCHECKBOX 
 Water Infrastructure 



 FORMCHECKBOX 
 Telecommunications Infrastructure

 FORMCHECKBOX 
 Transport Infrastructure 


 FORMCHECKBOX 
 Energy Infrastructure

 FORMCHECKBOX 
 Climate Change



 FORMCHECKBOX 
 Infrastructure Investment

 FORMCHECKBOX 
 Public Private Partnerships


 FORMCHECKBOX 
 International issues


 FORMCHECKBOX 
 Infrastructure Audit



 FORMCHECKBOX 
 Infrastructure Policy

 FORMCHECKBOX 
 Infrastructure Law



 FORMCHECKBOX 
 Infrastructure Planning
 FORMCHECKBOX 
 Other, please state: Culture
Please acknowledge the submission guidelines:

· Infrastructure Australia may publish the submissions it receives on the Infrastructure Australia website. Submissions will be treated as public documents and communicated to the public unless marked as confidential in this coversheet.
· We encourage evidence-based submissions. We will not accept any submissions that contain defamatory statements, that is, any statements which have the effect of causing damage to a person's reputation. If you make any defamatory statements in your submission then a legal proceeding for defamation may be used against you.

· Authors of submissions are responsible for securing the appropriate right to use any third party material incorporated into their submissions.

· Submissions made by individual community members should not include any personal details other than your name, suburb, state/territory or country. For submissions made by organisations contact details may be included.

 FORMCHECKBOX 
 Please tick to indicate that you have read and agree to the above. Top of Form
Infrastructure Australia

Roads to somewhere.

Submission from the Australian Performing Arts Centres’ Association [APACA].

[image: image1.jpg]Australian

APACA ol

Centres

e R |\ <<Ociatio




Introduction

No longer can we, or should we, merely argue arts for arts’ sake. I have no hesitation in standing here, as a former practicing artist, and saying the arts are inherently valuable; they are a public good.

But the arts also make an enormous contribution to our identity, community and economy.

Peter Garrett, Minister for Environment, Heritage and the Arts

This paper outlines the economic and social benefits of investment in Cultural Infrastructure with a view to it being highly regarded on the agenda of the Federal Government’s Building Australia Fund. The Australian Performing Arts Centres’ Association [APACA] considers Cultural Infrastructure to mean both the physical buildings and the supporting “Collaborative Infrastructure” [as referred to in the Submissions Guide]. The Collaborative Infrastructure is a vital contributor to the social and economic outcomes available through the physical infrastructure.

Whilst APACA recognises the fundamental role of the roads, railways and ports, we believe, as is evidenced below, that it is vitally important that a strong and sustainable community is built at the end of the highway. Cultural Infrastructure is the means to this end.

From the Matt Dann Cultural Centre in Western Australia’s far north town of Port Hedland to the Sydney Opera House, the Australian Performing Arts Centres’ Association represents 136 members who have a direct impact on the quality of life and social well being of communities throughout Australia.

Our members are managers of arts centres that comprise theatres, galleries, studios and workshop spaces as well as bars, restaurants and associated ancillary amenities.

These centres are the cultural hubs of many communities in regional and metropolitan centres throughout Australia and are the conduit through which our national identity is communicated, established and valued.

This paper outlines the tangible and intangible benefits of investment in Cultural Infrastructure.

What is infrastructure?

In regard to the physical infrastructure, the primary cultural infrastructure discussed in this paper refers to performing arts centres or more specifically, theatres and their associated amenities including but not limited to:

· Foyers

· Entrance and Pick-up and Drop-off points

· Amenities for the disabled

· Theatre: 

· Back of house/back stage

· Fly Tower

· Orchestra Pit

· Lighting

· Stage wings

· Mechanical services 

· Audio visual services

· Kitchens

· Administration Office

· Loading Docks
· Flexible Theatre spaces i.e. with seating and performance space options

· Bar/Function areas

· Public Lounges

· Back of house: 

· Green rooms

· Dressing rooms, toilets, showers 

· Laundry 

· Musician’s room, 

· Rehearsal space

· Store

· Workshop

· Stage Management/touring staff office

In regard to Collaborative Infrastructure there is a severe lack of support for national networks that support the efficiency and effectiveness of national performing arts touring. National performing arts touring is inextricably linked to the delivery of performing arts product [performances/shows] in regional and metropolitan performing arts centres throughout Australia. It is important to note that the Australian Government makes a significant investment [$6.8M p/a] in performing arts touring in Australia through the Playing Australia program. This investment is leveraged by a contribution from Local Government conservatively estimated to be in excess of $30M and an additional state government investment conservatively estimated at $10M per annum.

A substantial amount of research and evidence exists to support the argument for national collaborative infrastructure that would set national standards and improve accountability for the performing arts touring industry. The Department of Environment, Water, Heritage and the Arts is currently considering a joint submission from several key stakeholders in the performing arts industry in regard to this issue.

Assistance towards new technology, administration and human resources that support a national network is of vital importance to the continued development and effective delivery of arts and cultural activity across Australia.

Why Is Cultural infrastructure important? 

Studies the world over recognise that cultural activity is an essential part of every healthy community’s ecology. Accordingly, the need to develop cultural infrastructure along side other infrastructure is fundamental to the building of communities in which people want to live.

The relevance of the arts and cultural life has recently emerged as critical in considerations of social and cultural capital, participatory citizenship, quality of life, sustainable development and environmental sustainability. The arts can contribute to economic development, creative industries, participation, democracy and citizenship and to well being. Cultural and community development practices can deliver healthier cities, through what the World Health Organisation has referred to as ‘an enlarged vision of health’. Furthermore, culture and the arts are closely linked to economic development, with creative industries emerging as critical for economic development, employment opportunity, innovation and capacity for effective engagement within the ‘new economy’. 

Better social outcomes, quality of life and reduced social disadvantage in our cities and regions.

Arts and cultural activity are well recognised as a significant contributor to a person’s well being. In the same way, investment in Cultural Infrastructure is regarded as a genuine investment in preventing the ill health of a community and therefore preventing the costs associated which such ill health.

When people participate in community activities like arts events and festivals, it is great for mental health and wellbeing.  Evidence shows that mental distress is decreased. We need to make sure that barriers are removed for effective participation by people in a range of group activities including the arts. 

VicHealth CEO Todd Harper

If Australia seeks to improve living standards and quality of life of current and future generations then investment in cultural infrastructure is a sound means to achieve this. Current information strongly supports the argument that there is unmet demand in our existing cultural infrastructure and there is a strong desire for additional infrastructure where no such infrastructure currently exists.

More specifically, evidence exists to show that visitation at performing arts centres will decline as a result of the growing gap between the increasing expectation of the community and the deteriorating infrastructure of our arts centres.

Investment in arts and cultural infrastructure recognises the often intangible benefits to communities that exceed the measurable economic benefits used to determine value in society.

The arts make an enormous contribution to building cultural identity. This in turn creates national pride, gives people a sense of belonging, creates social cohesion and most significantly builds mutual respect for cultural difference.

In this way, it is important to note that investment in the development of this kind of infrastructure to improve our standard of living does not come at the expense of our social objectives [as might other built infrastructure] but actually helps us to achieve our social objectives.

In keeping with Prime Minister Rudd’s wish to “honour the Indigenous peoples of this land, the oldest continuing cultures in human history” an investment in cultural infrastructure should be considered a primary mechanism for achieving this wish.

Similarly, social inclusion is one of the Australian Government’s top priorities, as outlined in the 2007 policy document, A Social Inclusion Agenda, which states “The impacts of social exclusion are a serious blight on our prosperity and restrict Australia’s future economic and social development.”  The right of all people to participate freely and actively in the artistic and cultural life of the community is a cornerstone of social inclusion. 

The Social Cost of Inadequate or Poorly Planned Infrastructure

One example of the social cost of inadequate or poorly planned infrastructure can be clearly seen in the current Australian Government’s call for submissions in response to the National Arts and Disability Strategy discussion paper. This paper has been developed as a result of identified inadequacies in cultural infrastructure that prevent attendance by people with a disability.

This discussion paper was produced by the National Arts and Disability Strategy Working Group of Australia’s Cultural Ministers Council [CMC]. 

This national strategy will improve coordination and collaboration across governments, helping to ensure that all Australians with a disability have the opportunity to engage fully in arts and cultural activities.

The Scale and Economic Value of the Arts and Cultural Industry

The economic value of the arts and cultural industry is of great significance to the national economy. A lack of investment in cultural infrastructure fails to recognise this value.

In 2003-04 Australian Households spent $641M on Live Performing Arts Fees and Charges.

More than 13.5 million Australian adults attended a cultural venue or event at least once in the 12 months prior to interviews conducted in 2005–06, representing 85 per cent of the population aged 15 years and over.

In 2001–02, Australian production of cultural goods and services was valued at $48.6 billion.

The Production of Cultural Goods and Services [2001-02] through Performing Arts Venue Operations alone totaled $1103M
. This does not include the associated economic impact of gallery, cinema, museums etc often attached to the performing arts centres.

The Australia Council for the Arts invested more than $156M in artists and arts organisations nationally in the 2006-07 financial year
. This enabled the creation of 4476 new artistic works, the exhibition, performance and publication of 3636 works and assisted more than 9.3milion attendances at arts events.

Less than 5% of the $156million had a predominantly regional focus [excluding major performing arts companies’ activities].

The above figures serve to demonstrate the extent of the arts and cultural industry and its reach into Australia society.

What are the Infrastructure Problems and Impact of these Problems?

	The problems?
	The impacts of these problems?

	Lack of funding for maintenance and upgrade of existing cultural infrastructure.
	· Meeting legislated compliance issues such as the Building Code of Australia and Occupational Heath and Safety requirements.

	Poorly resourced and ill-equipped performing arts centres.


	· Inability to present productions.

· Inability to participate in national performing arts touring thereby reducing the ability to cost share which in turn increases the cost of productions. 

· Limited ability to present works at the same standard as seen in city centres thereby limiting the cultural development of regional audiences.

· Inability to take advantage of state and federal government program funds that support the touring of professional performing arts productions.

	Inability to upgrade facilities to take advantage of opportunities to green technology.
	· Inability to reduce carbon footprint.

	Facilities becoming outdated and aesthetically ‘tired’.


	· Facilities are not suitable for the presentation of technology based work results in an inability to attract segments of the market [e.g. youth]

· Facilities are not able to accommodate digitally transmitted live broadcasts.

· Centres are unattractive to potential and existing patrons impacting negatively on attendance, income and cultural development.

· Centres are no longer competitive with other forms of entertainment e.g. cinema seating and sound quality impacting on attendance and income.

	Facilities built some 20 – 30 years ago no longer meet the demands of their changing communities.


	· There is trend towards more locally developed and produced productions. Lack of rehearsal studios and flexible spaces inhibit the local production of this work and telling of local stories. 

	Lack of accessibility infrastructure.


	· Limits attendance by disabled patrons thereby reducing their potential quality of life and centre revenue.


	The problems?
	The impacts of these problems?

	Often performing arts centres are the sole facility available for community events and as such are used for a myriad of tasks. 


	· The centre needs to serve such a broad sector of the community the centre is no longer viable as it’s primary function as a performing arts centre.

	The growth in the use and level of activity of centre’s in many locations.


	· Inadequate facilities to accommodate the growing human resource needs and associated impact on staff productivity and morale.

	Demand by local communities to access to creative experiences in the places where they live is increasing. 
	· Local communities are becoming less satisfied with where they live and are critical of the lack of services.

	Associated transport and parking facilities for venues with growing patronage.


	· Creates a barrier to attendance for patrons. Leads to negative perception of cultural activity and associated lack of income.

	Lack of suitably large performance space.


	· Limits the presentation opportunities available to audiences/community.

· Limits the earning potential of centres.

· Limits participation in national tours.

	Lack of multiple performing arts spaces lading to a lack of operational flexibility.
	· Limits the variety of programming options – i.e. the need for multiple spaces to be suitable for the range of shows specific to separate market segments. 

· Prevents simultaneous programming of events.

· Limits income earning potential.



	Lack of facilities that would enable centres to present conferences.
	· Limits the income earning capacity of the centres. [N.B. This revenue stream is often used to subsidise the cultural activities of centres.]

	Lack of coordination across the three levels of government to support cultural infrastructure.
	· Increased the drain on already limited resources of the arts centres in seeking sufficient support.

	Lack of understanding of the value of the arts and cultural activity and its impact on the broader community.
	· Limits the cultural development of the nation, which is ultimately limiting the extent to which ideas are freely communicated and are encouraged to be openly discussed. This in turn limits the extent to which we create and enable communities that are well informed, intelligent, articulate, tolerant and inclusive.




In broader terms the likely impact of addressing those issues raised above will return a number of key benefits. These include: 

Economic

· Capacity building in regard to the service capability of arts centres and ongoing economic sustainability.

· Creating places for the development of arts and cultural industry training opportunities.

· Increased employment opportunities as a result of business associated with the increased arts activity e.g. tourism, travel and hospitality.

· Providing a mechanism for the growth and development of performing arts touring with returns to both the local community and the producers of creative product.

· Creating communities that are attracters for regional tourism.

· The ability to encourage professional people [e.g. doctors] to reside in regional areas.

Social

· Mechanism for cultural development and community wellbeing.

· Providing equal opportunity for cultural and social inclusion for the community.

· Increasing the opportunity for participation in cultural activity.

· Strengthening social cohesion and cultural diversity.

· Developing communities to be attractive places to live.

· Providing opportunities for young people.

Further evidence of the impact of arts on culture on social well being is outlines in the Literature Review of the Evidence Base for Culture, The Arts and Sport Policy
 undertaken by the Scottish Government in 2004.
Key Findings from a review include:

Social Impact

· Participation in cultural and sporting activities has been shown to result in the gaining of new skills, improve informal and formal learning, increase self-confidence, self-esteem and a feeling of self-worth, improve or create social networks, enhance quality of life, promote social cohesion, personal and community empowerment, improve personal and local image, identity and a sense of well-being

· For young people in particular, participation can reduce truancy/bad behaviour at school, reduce the propensity to offend and lead to better educational/employment prospects

· For ethnic minority groups, all of the above personal and social aspects can occur, and in addition participation in cultural activities relating to their own culture can result in an enhanced sense of pride within, and 'empowerment' of, the ethnic community.

· For disabled people, participation can reduce isolation, increase social networks and enhance quality of life

Social Justice

· Although no research has demonstrated a causal relationship between participation in arts, culture and sport activities and a reduction in offending behaviour, national and international research and evaluation has demonstrated a link between the two.

· Where sport and arts activities have been targeted at young people at risk, or actual offenders, there has occurred a significant reduction in crime figures in these areas or a reduced propensity to offend.

· Programmes of activities can not only create a 'diversion' from criminal behaviour, but can facilitate key skills in learning, develop personal and social skills and provide routes into further education and employment, all of which can lead to the propensity not to re-offend or participate in criminal behaviour.

Note Annex III: 50 Social Impacts of Participation in the Arts

In specific terms a recent review of a regionally based Victorian performing arts centre, demonstrated the need for the redevelopment since the centre is unable to maintain service levels or develop business without substantial infrastructure improvements. 

The review further noted that the redevelopment would provide improved opportunities for economic and social participation as well as increased access to services. Further still the review provides specific information regarding the importance of the centre to the growth and development of the city and region, identifying the lack of established convention facilities [to be included in the redevelopment of the centre] as a key impediment to the development of industry in the region.

This same review concluded that event activated visitation to the community is projected to increase each year to an estimated 4.4% increase in visitation by 2014/15 with visitor spending of $2.9 m P/A.

How might these problems be addressed?

Albeit simplistic, a significant injection of capital funding would address the vast majority of the issues raised above.

It is anticipated that infrastructure projects undertaken by APACA members would access funding from a range of sources. Accordingly recognition by the Australian Government of state and local funding as well as private contributions by means of a dollar-matching scheme could see significant improvement in investment in cultural infrastructure.

An application process in which cultural infrastructure support was sought through a demonstrated capacity to meet compliance issues and community demand by the submission of a detailed business case with associated cost/benefit analysis and risk assessment would seem an appropriate means to secure funding that would address the problems.

Given the situation what should be done first?

Recognising that the cost of inaction has immediate and accelerating cost implications on existing cultural facilities, upgrades to existing facilities may be considered a primary course of action before investing in new centres.

Conversely investment in new and proposed centres with existing state and federal funds should also be considered a priority.

Finally, the establishment of guidelines relating to the operational sustainability and ongoing maintenance and upgrades of cultural infrastructure should also be considered a priority.


Summary

Redevelopment of centres to establish standards will achieve advanced functionality that will deliver operational and revenue returns and achieve sustainability for the facilities.

Together with the development of new cultural facilities in communities this investment will return social and economic benefits that will expand Australia’s productive capacity, diversify Australia’s economic capability, build on Australia’s competitive advantage, develop our cities and most significantly and undoubtedly, improve social equity and our quality of life.

ANNEX I 

GOLD COAST ARTS CENTRE 

INFRASTRUCTURE AUSTRALIA SUBMISSION – OCTOBER 2008

ART GALLERY and MUSEUM 

The Gold Coast now needs a large purpose built Art Gallery and Museum because of:

· Lack of space to feature, annually, a number of culturally significant touring exhibitions, which means residents and visitors are denied some of the experiences, which are enjoyed by capital city residents and visitors.

· Lack of space often precludes the curators from conducting educational programs through the local schools and tertiary institutions relating to touring and local artists exhibitions and the Gold Coast City’s own collection.

· The city’s collection has outgrown the Galleries’ display spaces and storage facilities. A significant number of collection pieces are displayed throughout Gold Coast City Council’s public buildings, which to a degree puts the artworks at risk of damage.

· Evidence of the Gold Coast’s rich and diverse heritage should now be housed in a permanent Museum, which would inevitably attract more residents and importantly, tourists to the Arts Centre precinct.

LIVE THEATRE PRODUCTIONS AND PERFORMANCES 
GCAC’S Arts Theatre has been attracting over the years a diverse range of touring and local live theatre productions and performances, particularly Musicals, Orchestral, Opera and Dance. 

· GCAC produces and stages at least two musical productions each year and encourages local performers, musicians and staging crew to participate.

· The size and operating costs of the Arts Theatre prohibits the staging of live theatre productions e.g. dramas, one person plays etc. which inherently attract a smaller audience base. 

· The existence at the precinct of a smaller live theatre venue (around 400 capacity) would provide the ideal setting to deliver a much sort after area of live theatre to the community at a more reasonable cost to both the Centre and the Patrons.

· The ability to effectively house smaller audiences in an intimate environment would bring a different style of patron to the precinct and provide further work opportunities for local residents and improve the variety of work for existing staff.

ENHANCING FACILITIES TO BETTER SHOWCASE LOCAL AND NATIONAL TALENT 
In order to attract a more diverse cross section of the community to the precinct, GCAC stages live Comedy; Jazz and ‘Unplugged’ live bands events for 48 weeks of each year. These events are open to local and nationally recognised artists, but also give the opportunity for ‘emerging’ talent to showcase the ability or lack of it!

· These events are currently staged in a converted function room (The Basement’), which is now inadequate in size to house the number of patrons to each event. It is one of the most popular venues on the Gold Coast. The room has a limit of 175 patrons.

· Each week patrons are turned away at the door, which when happening regularly tarnishes the reputation of the Centre.

· A purpose built ‘Events’ room which would provide the décor, intimate seating arrangements and facilities to cater for 300 – 400 patrons, would allow the coordinators of these events to attract more nationally recognised artists. 

IMPROVED CATERING SERVICES 

Integral in the overall project is the ability to effectively cater for the increased number of patrons these improvements in cultural and entertainment facilities would provide.

· GCAC’s Food and Beverage facilities are stretched to their limit with the current patronage. Often patrons are turned away because the Café has been booked out

· Major expansion would be required for our Café Arts to cater for the food and beverage consumption and service relating to increased patronage.

· Beverage service areas would need to be upgraded and in the new buildings included in the construction. 

ANNEX II

Extract

Western Sydney Regional Organisation of Councils submission to the development of arts and culture infrastructure outside the CBD inquiry – August 2008
1.1.5 Hard Infrastructure

- Western Sydney’s infrastructure deficit

It is important to note that parts of Western Sydney are still disadvantaged. Research undertaken by the University of Western Sydney’s Urban Frontiers Program a New Vision for Western Sydney – Options for 21st Century Governance, April 2002 stressed the following: “Decades of under-investment of policy and fiscal resources in Western Sydney by successive State and Federal Governments have left many of the region’s cultural, social and environmental needs unmet. The legacy of this ‘undernourished’ development includes mounting social and environmental problems, including hardening pockets of poverty and social exclusion, a dwindling and fraying public sphere and ever-increasing ecological stress”.

The report also pointed to “newly forming pockets of disadvantage in older suburbs outside public housing estates”. The authors noted that a lack of access to life enhancing opportunities was resulting in locational disadvantage that “may severely diminish the ability of relatively affluent households to make use of and enjoy their income”.

The University of Western Sydney research has mapped the census-based Index of Socioeconomic Disadvantage at the local collector district (CD) scale. This shows that disadvantage was associated with many CDs in the middle and outer suburbs of Sydney, especially to the west and south-west. It also stressed that ‘severe disadvantage’ was not the sole preserve of the larger public housing estates. Large tracts of Western Sydney standing out as locations of severe disadvantage have very low proportions of public housing. Some suburbs have certain economic and social characteristics that may be called ‘multiple deprivation’. While the characteristics are not necessarily interdependent or causally related, they tend to congregate in specific urban environments.

Social, environmental, cultural and economic issues therefore need to be considered together in an ecological way. This involves making environments more liveable; building a mix of housing types and tenure in each local area; improving public transport infrastructure and service levels; preserving a level of self-sufficiency in locally produced fresh food; building in opportunities for every day physical activity through safe and appealing design of neighbourhoods; and access to recreational and cultural activities.

The social costs of the inadequate provision of social and cultural infrastructure are harder to quantify than some of the environmental and political costs of not providing adequate sewerage, drainage or surfaced roads. However, there is no doubt that when home buyers move into new areas with large mortgages or other debts, young children, few friends or family support nearby, there are costs that can occur in terms of family breakdown, illness, alcoholism and drug dependence. These costs are not just borne by individuals but are passed on to the whole community.
ANNEX III

' Use or Ornament? The Social Impact of Participation in Arts Programmes', Matarasso Comedia, 1997

50 Social Impacts of Participation in the Arts

1 Increase people's confidence and sense of self-worth

2 Extend involvement in social activity

3 Give people influence over how they are seen by others

4 Stimulate interest and confidence in the arts

5 Provide a forum to explore personal rights and responsibilities

6 Contribute to the educational development of children

7 Encourage adults to take up education and training opportunities

8 Help build new skills and work experience

9 Contribute to people's employability

10 Help people take up or develop careers in the arts

11 Reduce isolation by helping people to make friends

12 Develop community networks and sociability

13 Promote tolerance and contribute to conflict resolution

14 Provide a forum for intercultural understanding and friendship

15 Help validate the contribution of a whole community

16 Promote intercultural contact and co-operation

17 Develop contact between the generations

18 Help offenders and victims address issues of crime

19 Provide a route to rehabilitation and integration for offenders

20 Build community organisational capacity

21 Encourage local self-reliance and project management

22 Help people extend control over their own lives

23 Be a means of gaining insight into political and social ideas

24 Facilitate effective public consultation and participation

25 Help involve local people in the regeneration process

26 Facilitate the development of partnership

27 Build support for community projects

28 Strengthen community co-operation and networking

29 Develop pride in local traditions and cultures

30 Help people feel a sense of belonging and involvement

31 Create community traditions in new towns or neighbourhoods

32 Involve residents in environmental improvements

33 Provide reasons for people to develop community activities

34 Improve perceptions of marginalised groups

35 Help transform the image of public bodies

36 Make people feel better about where they live

37 Help people develop their creativity

38 Erode the distinction between consumer and creator

39 Allow people to explore their values, meanings and dreams

40 Enrich the practice of professionals in the public and voluntary sectors

41 Transform the responsiveness of public service organisations

42 Encourage people to accept risk positively

43 Help community groups raise their vision beyond the immediate

44 Challenge conventional service delivery

45 Raise expectations about what is possible and desirable

46 Have a positive impact on how people feel

47 Be an effective means of health education

48 Contribute to a more relaxed atmosphere in health centres

49 Help improve the quality of life of people with poor health

50 Provide a unique and deep source of enjoyment
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