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PLEASE NOTE: 

An electronic copy of this 







document and its attachments can 




be downloaded 









from the APACA 
website at: 






www.apaca.com.au





Go to ‘Conference’ tab and then 





click on ‘We All Play a Part’ tab.
Overview - Building Stronger Communities
Australia has a strong tradition of support for the arts at the local level. Local councils and communities sustain venues and festivals in cities, towns and rural and remote areas. Federal and State policies have made touring part of the cultural environment, reflecting its value in building strong and vibrant communities. There is a genuine public appreciation of the value of the performing arts in the community, particularly in regional areas where distance and cost are key factors limiting access. 

Working partnerships between venues, touring companies and local ensembles create an environment where communities are supported and inspired through the performing arts.  Australians have long enriched their lives and joined community activity through participation in live performance, dance and learning music.

Across the nation, from small country towns to the suburbs of major metropolitan cities, performing arts venues play their part as a hub for community growth and development. The performing arts allow all members of a community to play their part in building a stronger and a more sustainable future.  
Key Issues
After a period of rapid expansion, venues are facing increasing problems in maintaining and refurbishing their facilities. Pressures on local government infrastructure affect cultural facilities’ ability to deliver for communities. The need to comply with safety and access regulations continues to limit the use of community facilities across Australia. This limitation affects the quality and variety of productions that may be performed in communities.

Touring costs are increasing rapidly, a natural reflection of fuel and energy price pressures and the costs of linking communities across such vast distances. Without continued support, touring will be restricted and communities across Australia will lack the ability to interact with the arts and be inspired in their own creative development.

The need continues to grow for improved investment in local community arts-based networks, including new technology areas. Support is needed for artists to produce work within their community. Communities are enriched and sustained through participation in a variety of choirs, ensembles and performances, however, these groups often lack the resources or skill set to realise their full potential.

Working through venues, the performing arts plays a capacity building role within communities. The major performing arts companies have the potential to inspire and educate local communities in a way to sustain creative development after they have moved on. Many companies such as Sydney Symphony and Orchestra Victoria offer Master Classes to develop and sustain creative capacity within communities. Greater investment in capacity building would enhance sustainable community building activity across Australia. 

Campaign Key Messages

· The performing arts act at the heart of Australian communities. Our arts are essential social infrastructure, enmeshed with the daily activity of schools, ensembles and cultural works. 

· Across Australia literally hundreds of towns have invested in theatres, galleries and performance spaces as hubs for community activities.

· The performing arts have an important role to play in developing a broader plan for social inclusion that builds strong, sustainable communities.

· It’s time to build stronger communities by investing in the arts, firstly by renewing infrastructure, secondly improving access to Australian major companies and thirdly, through investing in local creative initiatives.

Objectives

· Build a critical level of understanding of the value and importance of cultural infrastructure in strong and sustainable communities amongst Federal Members of Parliament; 

· Promote awareness amongst the community of the important community building role performing arts companies and their venues play; and

· Promote awareness of the We all Play a Part campaign among supporters of the performing arts and its community venues across Australia. 

Key Campaign Steps for APACA Venues
The following diagram maps out the four key steps for running the Building Stronger Communities campaign in your local area. Venues will need to identify an example(s) of how they are supporting their local community, identify key members of the community to build a delegation and hold a meeting with your local Federal Member to gain his/her support announced through a local media release.
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Community Delegation
The Building Stronger Communities campaign draws attention to the important role that venues play as a cultural hub in Australian communities. A community delegation allows you to brief your local Federal Member of Parliament on the important role that your venue plays as cultural infrastructure and to communicate the key messages outlined above.  The meeting is an important opportunity to demonstrate the connections and vital role your venue plays through your case study and through the representatives that join you in the meeting. 

Your community delegation should consist of a representative of your local venue. You may also wish to bring a representative of a group that is the focus of your case study to demonstrate the value your venue adds to the community. Another potential member of the delegation would be a representative from your local council, such as the local Mayor, to discuss how your venue operates to support the community’s cultural and social development. The broad range of community groups that use your venue should also be highlighted. 
Before Your MP Meeting
Locating your Federal Member of Parliament:

If you do not know who your Federal Member is, you will need to work out the seat that covers your venue area. 

To establish which Federal seat you are in, you will need to log onto www.aec.gov.au and run an electorate search. The best way to do this is with your post-code. By selecting your suburb you will be able to view a map of the electorate and view a basic profile of the area. 

From the Australian Electoral Commission (AEC) electorate profile page you can follow the “Current Member profile” link to view the contact details of your local Member of Parliament.

MP Profiling:

Before visiting your Federal Member of Parliament it is important to do some background research on the Member and their political and community background. Knowing the background of a Member before the meeting can be helpful. For example, some members have been involved or held positions in the arts industry. Some of this information is also available within the text of the MP’s maiden speech found as a link on this page.  

Contacting a Member:

When you contact the Member’s office, you will need to talk with the diary secretary. It is important to give them an initial call, introduce yourself and ask for a tentative meeting time. Often the diary secretary will be unable to confirm a time and will require an email introducing yourself and the campaign. (See ATTACHMENT 1- Sample Email.)

You will need to follow-up the diary secretary in the days following the email to confirm the meeting. As the Member is often busy with a number of meetings with constituents it is important to keep in contact as the time may change. 

During the Meeting
During the meeting we are keen to ensure that your local member understands the We all Play a Part campaign, and the importance of your venue in building a stronger local community. If the Member is really supportive, ask the MP to include a piece on the campaign in his/her community newsletter (See ATTACHMENT 2- Suggested Copy for MP’s Community Newsletter). Bring to the meeting any collateral about your venue and the We all Play a Part campaign to leave behind. 

It is important that you let the Member know that you intend to issue a local release on the campaign and would like him/her to make a comment in support of the campaign. (See ATTACHMENT 3- Template Media Release.) If you can, get a photo of your delegation outside the Members office with the MP to provide to the local newspaper. 

After the Meeting
Local Media Release: 

A template media release has been included to promote your venue joining the We All Play a Part campaign to the community through your local media. Simply include your case study and any supporting comments from your Federal Member and a photo if you have one and pitch it in to your local paper. 
Promotion of the Campaign: 

Help promote the We all Play a Part campaign to your supporters and local arts community through encouraging them to log on to the website: http://www.weallplayapart.com.au/playyourpart.php  and also joining our active Facebook community.  

APACA members should promote the campaign to their supporters and local arts community by including information about the campaign in your publications and link the campaign and your venue websites (See ATTACHMENT 4- We all Play a Part copy). 

Seat Flyer Drop


To help promote the campaign and drive online registration of support for We all Play a Part, a seat flyer 
drop has been prepared for venues who are able to distribute it. Please contact Statecraft to arrange for 
flyers to be sent to your venue.
Reporting Back:

So we can keep track of the campaign across Australia, please keep in touch with Statecraft by email. The following items that we need are:

1. Indication of level of support of your Federal Member of Parliament
2. Copy of any media stories that you were able to get up in your local papers (PDF)
3. Copy of any collateral that you send promoting the We all Play a Part campaign to your local community.
A full report of your campaign activities will be included in a monthly campaign email to all APACA members, other campaign partners and supporters.
PLEASE EMAIL INFORMATION TO: camden.gilchrist@statecraft.com.au
WHAT IF MY LOCAL FEDERAL MP IS UNABLE TO MEET ME?

If your local Member is unable to meet with you, it is important you carry out the other activities such as identifying a case study, issuing a media release to local media and encouraging local participation in the We all Part a Part campaign. 
For example, you can still send out the template media release; just remove the suggested Member of Parliament quote. Additionally, you can send out the campaign information in your own newsletter (see ATTACHMENT 4).
Key Milestones
Below is an indicative timeline for the Building Stronger Communities campaign. 
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IMPORTANT: Keeping In Touch With the National Campaign

To keep your venue, supporters and staff in touch with the We all Play a Part campaign, make sure that you encourage them to online at www.weallplayapart.com.au ASAP!

New updates to the site will include resources, information and tools to promote the campaign in their communities. Supporters will also receive regular newsletters online to keep them updated on the progress of APACA members across Australia. 
Support the We All Play a Part Team Can Provide
Statecraft is available to assist you in running your campaign in your local area. We are able to assist you in preparing for your MP delegation with additional research and setting up the meeting. Should you have any questions regarding the campaign, please contact us. 

Statecraft: (02) 8231 7090

ATTACHMENT 1- Sample Email to MP:

Subject: 

Meeting Request - We all Play a Part Campaign

Email Body:

Dear <Insert Name & Title> MP, 

I am writing to arrange a time to meet with you in your electorate regarding the national We all Play a Part campaign on behalf of <insert venue> and <inset delegation member names>. 

We all Play a Part is a national grass roots advocacy campaign for the performing arts industry. As a delegation we are keen to brief you on the campaign and discuss the important role <insert venue> and touring companies are playing in building a stronger local community. 

Ideally we would like to meet with you the week starting the 29th September to the 10th of October. 

I look forward to your response.

Regards, 

<insert contact name>

ATTACHMENT 2- Copy for MP’s Community Newsletter

Play Your Part in Building a Stronger Community.

<Insert Name of MP> MP, has become a supporter of We all Play a Part, a national advocacy campaign for the performing arts industry in recognition of the important role it plays within our community. 

The arts bring people of all ages and backgrounds together, providing opportunities for new talent to shine, and for our community to grow. Venues such as <insert venue> are an important part of our community infrastructure. 

To find out more about the campaign and how you can get involved, register your support at www.weallplayapart.com.au  

ATTACHMENT 3- Template Media Release 

(ATTACHED SEPARATELY)

ATTACHMENT 4- We all Play a Part Copy for Venue Newsletter/Magazine/Subscriber Email

<Insert venue>, working with the Australian Performing Arts Centres Association (APACA) has taken up an active role in the national We all Play a Part campaign for the performing arts industry. Through the campaign <insert venue> will promote the important role that we play in building a stronger and more sustainable community in the <insert region> area.

As part of the campaign, <insert venue> has/will brief the Federal Member for <insert electorate>, <Insert MP Name> on the role that we play in the community, including <insert case study/example>. 

Register now as a supporter of the We all Play a Part campaign on the website www.weallplayapart.com.au to receive campaign updates and information. 
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